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EXECUTIVE SUMMARY 

This report sets out the discussions and resolutions emerging out of the Caribbean 
Regional Negotiating Machinery’s (CRNM) energy sector stakeholder’s consultation 
held on February 5, 2009 in Port of Spain, Trinidad.  The consultation was conducted 
as a follow-on activity to an assessment of the region’s energy services sector that 
the CRNM had commissioned in 2008.  At the consultation, the report findings were 
presented; stakeholders also made additional presentations and the way forward was 
agreed. 
 
During the day, a consensus emerged around the need for closer collaboration 
across CARICOM so that: 
1. Energy services can be provided more cost-effectively to consumers. 
2. CARICOM national companies can increase their commercial benefits through 

delivering more of these services.    
 
Stakeholders agreed to the following actions as the way forward: 
 
•••• Increasing the emphasis on energy services at both the national and regional 

levels. 
•••• Developing a CARICOM Energy Services Policy that: 

o Considers consumer requirements and interests 
o Incorporates an understanding of the difference between members – 

particularly the comparatively high energy costs borne by some countries 
o Ensures parity between members - notably that Trinidad & Tobago’s more 

advanced stage of sector development does not lead to it dominating the 
region’s agenda at the expense of other countries’ interests 

o Identifies legislative requirements at the national level 
o Identifies mechanisms for enabling private sector investment (government 

incentives, financing options) 
o Integrates private sector and public sector initiatives 
o Informs the region’s international energy services trade agenda 
o Places renewable energy or alternative energy as a priority agenda item on 

the region’s energy policy. 
 
The day concluded with a commitment to circulate the summary report and 
participant contact details to everyone as a basis for future collaboration. The CRNM 
also indicated that the findings of the study and the relevant recommendations from 
the stakeholder discussions would be communicated to policymakers in the 
Caribbean. 
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I. INTRODUCTION 

In 2008 the CRNM engaged the South Trinidad Chamber of Industry & Commerce 
(STCIC) through a competitive bid process to undertake an assessment of the energy 
services sector in the Caribbean. The draft report entitled, “Assessment of the Energy 
Services Sector in the Caribbean,” was submitted in November 2008. The research 
was funded by the Inter-American Development Bank. 

In February 2009 the CRNM secured funding from the European Commission through 
the ACP Business Climate facility (BizClim) programme to host a one-day consultation 
and workshop.   

The key objectives of this consultation/workshop were as follows: 

• To discuss the outcomes of the November 2008 draft report (the Assessment). 

• To secure the participation and contributions of informed stakeholders. 

• To identify sector issues and areas for potential improvement. 

• To confirm actions going forward. 

• To foster an enhanced awareness of regional business opportunities. 

This report summarizes the Assessment’s findings and the key outcomes of the 
consultation and is organised around the following sections: 

• Energy Services Sector Assessment Summary 

• Consultation Agenda Summary 

• Stakeholder Participation  

• Energy Service Sector Overview 

• Challenges & Collaboration 

• Market Development & The Trade Agenda 

• Energy Services Sector Assessment Report & Action Plans 

• Next Steps 

 

II. ENERGY SERVICES SECTOR ASSESSMENT 
 
The Assessment represents the first time that the energy services sector has been 
studied at the regional level.  It is highly representative of the region, with a detailed 
mapping of energy services-related issues in countries such as Barbados, Belize, 
Dominican Republic, Guyana, Jamaica, St. Kitts and Nevis, St. Lucia, Suriname, and 
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Trinidad and Tobago. The overall aim of the study was to obtain an overview and to 
assess the competitiveness of the energy services sector in the Caribbean and to 
make recommendations for industry strategies and trade and domestic policies to 
enhance the sector's development.  
 

A. Major Findings of the Assessment  
 
•••• Excluding companies providing services to the oil and gas sector in Trinidad & 

Tobago, there is very limited regional private-sector involvement in the energy 
services sector. 

•••• The regional private-sector has traditionally not seen the energy sector as an area 
in which they can win business or grow sustainable companies. 

•••• Regional private-sector companies are nervous about doing business in other 
countries in the region and their business decision-making is hampered by a lack 
of accurate and timely information.  

•••• Most countries in the region do not have a comprehensive energy sector policy 
and there are very few Government policies designed to develop the indigenous 
energy services sector.  

•••• There is no specific regional policy on the energy services sector and the draft 
CARCIOM energy policy does not place any emphasis on the energy services 
sector.  

•••• In most countries the legal and regulatory framework for the management and 
development of the energy services sector is inadequate.  

•••• Bureaucracy, lack of clarity and uncertainty in the administration of Customs and 
Immigration regulations are factors that hamper the development of a regional 
energy services industry.  

•••• With the exception of CARILEC (an association of electricity utilities), there are 
currently no regional trade associations concerned specifically with the energy 
sector.  

•••• Illegal markets in energy and energy services exist in many countries of the 
region, inhibiting the growth and development of legitimate businesses.  

•••• The development of the industry is also hampered by a lack of standards and the 
effective enforcement of standards when they do exist.  

•••• Most companies face difficulties in attracting and retaining skilled professional and 
technical staff.  This problem is especially acute in Guyana. 

•••• Although the oil industry in Trinidad and Tobago is more than a hundred years 
old, the capacity of indigenous firms to export energy-related services is quite 
limited except for a handful of firms and they operate mainly in the upstream 
sector. In most instances, Caribbean trade in energy services is through Mode 4 
exports and it is mainly crews to supply services in exploration or well-servicing in 
overseas markets through the major energy multinationals that operate in 
numerous countries. There appears to be almost no indigenous capacity in 
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downstream energy services. This segment is dominated by large multinational 
firms except for the recent emergence of SOL (Simpson Oil Ltd.) in the 
distribution of fuels across the Caribbean through the acquisition of some of the 
operations of Shell.  

 
 

B. Recommendations 
 

1. Increased emphasis should be placed on the energy services sector at both 

the level of CARICOM and by national Governments.  

2. CARICOM should urgently develop a regional energy policy, which will provide 

the necessary framework for the development of the regional energy services 

sector, in particular the integration of energy markets. It should also pay 

attention to alternative and/or renewable energy options instead of focusing 

mainly on oil and gas. 

3. The CARICOM energy policy should include the harmonisation and extension 

of all local content provisions in the energy sector to make them compliant 

with the Revised Treaty and supportive of regional business development.  

4. The energy services sector should be recognised as a potential area for 

Caribbean private-sector investment and regional Governments should include 

the energy services sector in their business and export development activities. 

5. Energy services should be one of the offensive areas to pursue in trade 

negotiations and a specific Energy Services team should be established, with 

representatives of both the private-sector and CRNM.  

6. The skills gap in the energy services sector requires a joint public-private 

approach to be filled.  The Energy Industry Competency Development 

Initiative (EICDI) developed in Trinidad and Tobago should be supported at 

the regional level to create a common and internationally recognised system 

of technical training and certification for the Caribbean energy sector.  

7. Existing barriers preventing local firms from accessing contracts with multi-

nationals in the Caribbean energy sector need to be addressed through efforts 

such as the Safe To Work (STOW) project and these should be pursued on a 

regional basis.  

8. There is significant scope for increased collaboration and sharing of 

information between national business communities with respect to 
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opportunities in the energy sector.  Closer relationships between some of the 

potential areas for hydro-carbon development are already developing, in 

particular between the STCIC and the Suriname Chamber of Commerce, and 

these need to be encouraged and supported by regional Governments. 

9. Given the fact that only a few CARICOM states will be able to develop 

traditional hydro-carbon energy products and services, it is critical that 

governments develop initiatives to promote alternative or renewable energy 

options and related services in the region. This will require appropriate 

legislative and regulatory frameworks for investment (and research) in 

renewable energy solutions. 

 
The full report on the study entitled, “Assessment of the Energy Services Sector in 
the Caribbean” can be downloaded from the CRNM’s Web site at – www.crnm.org. 

 

III. CONSULTATION AGENDA SUMMARY 
 
The Consultation was a highly interactive session, comprising presentations from a 
variety of industry representatives and encouraging full questions from participants. 

Presentations included: 

•••• A short video of BG T&T’s Poinsettia offshore platform fabrication in Trinidad & 
Tobago, featuring collaboration between local and foreign expertise in 
engineering designs and construction. 

•••• An overview of energy services along the whole value chain. 

•••• A discussion on the challenges faced by Engineers in Belize in terms of recently 
imposed regulations and standards by foreign companies. 

•••• Tucker Energy Services’ description of responses to local competency scarcity and 
heightened customer requirements.  

•••• A short video on Trinidad & Tobago’s Safe to Work Programme (STOW), which is 
a voluntary initiative seeking to standardise and certify health and safety pre-
qualification requirements within Trinidad & Tobago’s energy sector. 

•••• West Indies Power’s description of its geothermal energy project which will soon 
supply Nevis’s current and future electricity requirements at half of the current 
costs. 

•••• An overview of regional energy services and the trade agenda by Larry Placide of 
Ideas 2 Business. 
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The session was concluded with the creation of cross-sectional syndicate teams who 
reviewed the day’s discussions and mapped an agenda for moving forward the 
recommendations arising out of the November 2008 assessment of the energy 
services sector. 

The Agenda is provided in Appendix 1. 

 

IV. STAKEHOLDER CONSULTATION 
 

There were 45 delegates, including a cross-section of countries and territories in the 
region: 

• Suriname 

• Trinidad & Tobago 

• Barbados 

• St Lucia 

• St. Kitts & Nevis 

• Jamaica 

• Dominican Republic 

• Belize 

• Haiti 

• Martinique 
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There was broad representation from private companies, public institutions and 
regional bodies: 

Private Sector Public Sector  
(National & Regional) 

���� Barbados Association of Energy 
Professionals 

���� Barbados Coalition of Service 
Industries 

���� BG T&T 

���� Caribbean Association of Industry & 
Commerce 

���� Chamber of Commerce & Industry 
of Suriname 

���� Clarke Energy 

���� Dykon Developments Ltd. 

���� E-Biz Centre Ltd 

���� Grupo Millenium Hispaniola 

���� Hull Support Services 

���� Ideas 2 Businesses 

���� Illuminat Technologies 

���� Instituto Tecnologico de Santo 
Domingo 

���� Lumi-Tech International 

���� Martinique Regional Council – 
Chamber of Commerce and 

Industry 

���� Power Engineering Services 

���� South Trinidad Chamber of Industry 
& Commerce 

���� Trinidad & Tobago Coalition of 
Service Industries 

���� Tucker Energy Services 

���� Waight & Associates 

���� West Indies Power (Nevis) Ltd. 

���� Caribbean Export Development 
Agency  

���� Caribbean Renewable Energy 
Project (CREDP), CARICOM 

���� CARICOM Secretariat 

���� CRNM  

���� E-Teck, Trinidad & Tobago 

���� European Union 

���� Ministry of Energy, Jamaica 

���� Ministry of Energy & Energy 
Industries, Trinidad & Tobago 

���� Ministry of Foreign Affairs, Trinidad 
& Tobago 

���� Ministry of Natural Resources, 
Suriname 

���� Ministry of Trade & Industry, 
Trinidad & Tobago 

���� OECS Secretariat 

The full list of participants is provided in Appendix 2. 
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V. OVERVIEW OF THE ENERGY SERVICES 
SECTOR  

The first part of the morning’s session focused on an overview of the sector as 
mapped in the Assessment. 

The day was kicked-off with BG T&T’s video of the construction and launching of its 
Poinsettia platform. Poinsettia is the largest platform topside to be fabricated in 
Trinidad & Tobago. 

The success of the Poinsettia platform drew on two important achievements: 

• The government’s initial facilitation of industrial development – 
the government of Trinidad & Tobago had invested in the LABIDCO estate 
and dock facilities in the south-western peninsula, a traditionally depressed 
area. This provided port facilities and a large open fabrication yard that 
private sector investors could use. 

• Joint ventures between local and international companies – 
collaboration between local companies (providing local expertise and 
capacity) and foreign companies (providing expertise based on established 
track records) allowed further development of the local sector along with a 
transfer of knowledge. These joint ventures were seen in the engineering 
design work completed by the Fluor Summit Alliance and the topside 
fabrication by TOFCO. 

These achievements were to underscore many of the themes of the rest of the day’s 
discussions, namely the need for state-sponsored facilitation of industrial 
development and the desirability of joint ventures between local and international 
companies. 

Following on from the BG T&T presentation, the STCIC presented some of the key 
facets emerging out of their November 2008 assessment. These facets were 
organized and presented around the energy services value chain (see Figure 1). 

The presentations led to the following points being emphasized by stakeholders: 

• Understanding the energy services value chain across the region requires a 
sensitivity to differing national realities and conditions: 

o The different modes of trading energy services vary across the region. 

o There is an overemphasis on the upstream part of the value chain 
(exploration and production), which is of interest to Trinidad & Tobago. 
However, other countries have more interest in the downstream elements 
in terms of delivery to consumers. 

o Energy audits should be included as a key downstream activity. 
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Figure 1 
Energy Services Sector Value Chain 
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• Associated with the value chain variability, is the variability in the costs of 
energy services: 

o Energy charges are significantly higher in some jurisdictions (such as 
Barbados) than in others (such as Trinidad & Tobago). 

o Such expenses can be compounded by infrastructural problems; in the 
case of the Dominican Republic, the frequency of power outages has led to 
the need to purchase electricity from standby generators. 

• High energy costs in certain Caribbean countries placed the development and 
institutionalization of alternative or renewable energy sources as a top 
agenda item. Furthermore, it was noted that the value chain for renewable 
energy services differs from the standard hydro-carbon value chain. 

• In spite of an emerging consensus on the critical importance of renewable 
energy, it was believed that renewable energy was not treated regionally 
as a top priority and lacked appropriate funding. Specifically, it was noted 
that the Draft CARICOM Energy Policy document did not adequately address this 
issue. 

• In keeping with variations between Caribbean nations, it was seen as important 
to establish a common understanding of and nomenclature for what 
constitutes “energy services” and “services” generally: 

o Services are defined by the United Nations for negotiating purposes as 
non-tangible things that are sold. 

These common terms and definitions should then be applied in discharging a 
more focused regional trade agenda. 

• Moving beyond variations between countries, it was noted that across the region 
there is a great reliance on multi-national/non-national companies to 
provide energy services over many elements of the value chain. Suriname 
stated that all of its offshore drilling services were imported – many from 
Trinidad. However, even in Trinidad & Tobago with its mature and well-
established oil and gas economy, locally-owned companies do not command the 
technology to deliver the full-range of oil and gas exploration and production 
services. 

• An additional observation was also made in terms of the differing levels of 
ready information between Caribbean countries. 

 

Generally, it was felt that there is a need for closer collaboration across 
CARICOM so that: 

� Energy services can be provided more cost-effectively to consumers. 
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� CARICOM national companies can increase their commercial benefits through 
delivering more of these services.  

However, the two critical success factors for achieving these goals are: 

a) To incorporate an understanding of the differences between countries, 
particularly the comparative energy costs borne by consumers. 

b) To ensure that Trinidad & Tobago’s more advanced stage of sector 
development does not lead to it dominating the region’s energy agenda at the 
expense of other countries’ interests. 

 

VI. CHALLENGES & COLLABORATION 

The themes of increasing local company commercial participation and securing more 
cost-effective energy formed the basis of the afternoon’s deliberations. 

1. Increasing the Stake of Local Company Participation 
in the Value Chain 

Stakeholders agreed that the major challenge facing the local companies is their 
skills shortfall – both real and perceived - in meeting operating companies’ 
requirements. This is compounded by the new and/or heterogeneous standards 
imposed by multi-national purchasers of energy services that local providers find 
challenging or costly to meet. 

This challenge underscored the presentations of Philip Waight of Waight & 
Associates, Belize, Lisa Muradali of Tucker Energy Services, Trinidad & Tobago, and 
Thackwray Driver of the STCIC. 

1.1. Engineering Services in Belize 

Major purchasers of engineering services in Belize are multi-nationals and they are 
placing an increased reliance on certifiable industry standards; these standards are 
new to local Engineers and are costly to attain. Therefore, a level playing field 
does not exist between local and foreign Engineers.  Nevertheless, it was 
recognized that it is important for regional professionals and institutions to adopt 
international standards in order to become competitive. 
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It was noted that CROSQ 
had started work on 
standards across the region, 
but that further participation 
was required for the initiative 
to succeed. It is also lacking 
in capacity to address 
standards in the energy 
sector. 

 

 

 

 

 

1.2.  Competency Requirements at Tucker Energy Services, 
Trinidad & Tobago 

Tucker Energy Services is a wholly-owned Trinidadian company with operations in 
Trinidad, Brazil, Venezuela, US and Canada. Over the years it has developed a 
reputation for innovation in highly specialized activities such as directional drilling 
and it alos has other unique capabilities. 

Lisa Muradali of Tucker Energy picked up the theme raised by the Belize delegate 
and described its two-pronged approach to rising to the competency development 
and assurance challenge. In many cases, their people are competent through years 
of on-the-job experience, but they possess no formal certification of this 
competence. The approach balances action at both the company level and 
the industry level. 

1. Tucker has developed an internal competency framework that defines job 
standards and technical competency requirements. Competency is assessed 
continuously against these requirements and training plans are developed and 
executed. In addition, Tucker has also placed its competency framework 
under its wider ISO 9000 certification process, meaning that the framework is 
quality assured annually by an external quality auditor. 

2. Tucker is also an active member of the industry-wide Energy Industry 
Competency Development Initiative (EICDI). The EICDI is led by the Deputy 
Asset General Manager of BG T&T (the second largest gas producer in 
Trinidad & Tobago) and comprises members from upstream operators, service 
providers, and midstream process plants. EICDI also has overall sector 
representation in the STCIC. It is a voluntary group that is seeking to define 
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common standards for four key areas: drilling, diving, fabrication and 
operations. The aim is to have these standards agreed to across the board by 
operating companies and incorporated into their pre-qualification 
requirements. Further steps will be taken to ensure that the standards are 
certifiable through a mechanism recognized across the Caribbean and that 
training providers are accredited. 

1.3. Safe to Work Project (STOW), Trinidad & Tobago 

The EICDI approach is largely informed by the successes of the STOW project to 
date. This was an industry-wide initiative spearheaded by STCIC in which the major 
national and multi-national operating companies’ health and safety 
requirements were standardised and incorporated into common pre-
qualification requirements. These standards were based on reviewing all the 
existing standards and rationalising them into a single suite. The standards were set 
significantly higher than legislative requirements and consistent with the multi-
national standards applied to global operations (for example, the North Sea).  

STOW is now at the stage of certifying local inspectors to ensure that service 
providers do, in fact, meet requirements. 

 

 

 

 

 

 

 

 

 

 

2. Cost-Effective Energy 

West Indies Power (WIP), a Texas-based company with local operations in Nevis, 
presented its ground-breaking solution to Nevis’s high electricity premiums. As a 
private initiative, it invested in harnessing the steam from underground reservoirs in 
Nevis to generate energy.  
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WIP which has drilled in three locations in Nevis, invested US$9 million in 2008 and is 
expected to spend $50 million on the Geothermal Energy Project; but Bobby Tinsley 
of WIP noted that 20% of the money remains in Nevis. (The meeting noted that the 
Philippines is almost completely run by Geothermal energy i.e. hot dry rocks).   Mr. 
Tinsley pointed out that Montserrat has a tremendous amount of geothermal energy 
but it is unstable.  WIPS contended that while investment in renewable energy may 
initially be more costly, the long term costs are greatly reduced and the long-term 
benefits in terms of environmental considerations far outweigh the cost issues. The 
meeting felt that more regional discussion is needed on geothermal energy as it is a 
relatively new frontier and more experiences within the region should be shared. This 
was considered a very high priority item for consideration and research by the 
region. 

Utilization of geothermal 
energy is expected to result in 
a 50% reduction in consumer 
electricity costs and its initial 
development is designed to 
meet 150% of Nevis’s current 
electricity consumption, 
thereby covering potential 
future industrial development. 
WIPS also intends to export 
electricity to neighboring islands 
and may consider similar activities 
in other countries.  

West Indies Power also shared lessons learnt: 

• Enabling legislation is a key requirement and this means that governments 
must be efficient in effecting such legislation; it took several months to put 
relevant legislation in place in Nevis. 

• Initial capital investment is expensive; therefore, careful planning and 
competent/trained personnel are required. 
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VII. MARKET DEVELOPMENT & THE TRADE 
AGENDA 

The consultation then turned to market development issues, namely information 
gaps that are compounded by the absence of clear standardized processes. 

The STCIC performed a brief demonstration of their website, which provides details 
of service provider companies; this website can be viewed at 
http://www.stcic.org/ftpcontractorsdb/cdbstart.php.  This is their attempt to 
disseminate member information to enhance market penetration. The database of 
energy service companies is intended to be an active platform for companies to 
update the listing of their capabilities and skills and serve as a network for the 
industry. 

With regard to the external trade agenda, in addition to information gaps there is a 
lack of clarity and focused action regarding energy services. Larry Placide of 
Ideas 2 Business, and a member of the consultant team that conducted the study on 
the energy services sector, demonstrated that at all major forums the region’s 
energy services  trade position is characterized by: 

•••• A failure to pursue an aggressive trade agenda. 

•••• A reluctance to make commitments, possibly due to fear and uncertainty. 

•••• A lack of clarity in trade negotiation nomenclature and modalities regarding 
energy services. 

•••• The absence of a full appreciation of the existence and applicability of 
horizontal restrictions. 

The above positions are underscored by the absence of a fully articulated 
strategy towards energy services. 

The following observations were made with respect to the different negotiating 
theatres: 

 

Negotiating Forum/ 
Region 

Issues Arising 

WTO •••• There is no single clear definition of energy services. 

•••• There is also a lack of clarity in terms of which 
countries are making requests and the exact content 
of these requests. 

•••• Countries in the region have passive trade agendas; 
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Negotiating Forum/ 
Region 

Issues Arising 

they have made no requests or commitments on 
energy services, except Trinidad and Tobago. 

EPA [European Union] •••• In the recently concluded negotiations, energy 
services requests were made of the region 
(particularly of Trinidad & Tobago). 

•••• Again, no significant requests or commitments were 
made by the region. 

Canada •••• Trade in energy services negotiations are a work-in-
progress and there are still many unsettled issues in 
terms of negotiation modalities. 

•••• Canadian energy service companies are expressing 
significant interest in the region (again, particularly in 
Trinidad & Tobago). 

•••• Furthermore, other professional services closely 
associated with the energy services sector (for 
example, environmental management services) are 
also being pursued by Canada. 

•••• At the same time, there are many internal barriers to 
trade within the Canadian market, for example, 
residency requirements. 

•••• These barriers exist largely at the provincial level. 

•••• The scope and breadth of these barriers are not fully 
understood by governments in the region. 

 

Successful trade for the region requires an offensive approach that secures growth 
outside of the region, whilst managing commitments. This allows reciprocity to be 
achieved without exposing vulnerable indigenous businesses to unfair or crippling 
competition. To do this, the region requires a fully informed strategy. For the 
bilateral negotiations with Canada, CARICOM should identify complementarities 
between the energy services sector in Canada and the Caribbean and promote 
market opening to develop trade and investment to the benefit of both parties. 
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VIII. ENERGY SERVICES SECTOR 
ASSESSMENT REPORT & ACTION PLANS 

The consultation was concluded by the participants breaking into five syndicate 
groups. Their mandates were to: 

1. Approve/amend the recommendations of the Energy Services Sector 
Assessment (Teams 1-4). 

2. To identify actions to move the approved/revised recommendations forward 
(Teams 1-4). 

3. To develop actions to promote the development of renewable energy sources 
in the region (Team 5). 

The recommendations and actions considered by Teams 1 to 4 were organised 
around levels of intervention (regional, national, and company-level and private-
public sector collaboration): 

 

Team 1 - CARICOM & Regional Level Interventions 

 

Recommendations arising from the Energy Services Sector Assessment 

•••• Increased emphasis should be placed on the energy services sector at both 
the level of CARICOM and by national Governments.  

•••• CARICOM should urgently develop a regional energy policy, which will provide 
the necessary framework for the development of the regional energy services 
sector, in particular the integration of energy markets.  

•••• The CARICOM energy policy should include the harmonisation and extension 
of all local content provisions in the energy sector to make them compliant 
with the Treaty and supportive of regional business development.  

•••• Energy services should be one of the offensive areas to pursue in trade 
negotiations and a specific Energy Services team should be established, with 
representatives of both the private-sector and CRNM.  
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Team 1 – Responses 

Team 1 agreed with the Assessment’s recommendations, stating that such actions 
would stimulate the sector’s development. 

Additionally, the following considerations were identified: 

•••• Exploring connectivity of regional and geographical supply grids to benefit 
from economies of scale. 

•••• The need to ensure that the consumer side of the energy services value 
chain receives special focus. 

•••• The need to develop a sound intra-regional negotiating infrastructure so 
that more developed sectors in certain jurisdictions do not “leapfrog” over 
others. 

 

Team 2 - National Government Level Interventions 

 

Recommendation arising from the Energy Services Sector Assessment 

•••• The energy services sector should be recognised as a potential area for 
Caribbean private-sector investment and regional Governments should 
include the energy services sector in their business and export development 
activities. 

 

Team 2 – Responses 

Team 2 supported the Assessment, but also prioritized the following interventions: 

•••• Legislation – domestic legislation is required that responds to commercial and 
national needs. Such legislation should cover environmental protection, fair 
competition, investment policy and promotion of innovation/research and 
development. 

•••• Business support – support is needed in terms of incentives to increase private 
sector activity. These include rebates, tax incentives, bidding standards and 
training for contract negotiations. Business support can be achieved through 
trade promotion agencies, collaboration with overseas accreditation bodies and 
empowering industry associations (who can lead with standard-setting). 

•••• Financing - energy investments are high risk, so governments can provide initial 
capital and create opportunities for firms to buy back shares over time, with a 
view to obtaining full ownership.  

•••• Transparency mechanisms – are required to build credibility and commitment 
to non-discrimination. Mechanisms are to address all levels: the policy making 
process, commercial bidding processes and job selection criteria.  
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Team 3 - Company Level Interventions 

 

Recommendation arising from the STCIC Energy Services Sector 
Assessment 

•••• Existing barriers preventing local firms from accessing contracts with multi-
nationals in the Caribbean energy sector need to be addressed through 
efforts such as the Safe to Work (STOW) project and these should be 
pursued on a regional basis.  

 

Team 3 – Responses 

Team 3 saw that the efficacy of any company’s actions going forward was critically 
reliant on building lobbying capacity through an umbrella-type organisation, 
operating at all levels:  

•••• National – strengthening coalitions that already exist. 

•••• Regional – to build lobbying capacity to inform and influence the CARICOM 
Secretariat and other regional agencies on regional approaches to energy issues.  

•••• International – to secure more information on international trade regulations and 
barriers as a basis for more focused regional negotiating effort. 

 

Team 4 - Public Sector-Private Sector Collaboration  

 

Recommendations arising from the Energy Services Sector Assessment 

• The skills gap in the energy services sector requires a joint public-private 
approach to be filled. The Energy Industry Competency Development 
Initiative (EICDI) should be supported at the regional-level to create a 
common and internationally recognised system of technical training and 
certification for the Caribbean energy sector.  

• There is significant scope for increased collaboration and sharing of 
information between national business communities with respect to 
opportunities in the energy sector.  Closer relationships between some of the 
potential areas for hydro-carbon development are already developing, in 
particular between the STCIC and the Suriname Chamber of Commerce, and 
these need to be encouraged and supported by regional Governments. 
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Team 4 – Responses 

Team 4 generally accepted the Assessment’s recommendations, but with some 
refinements. Notably, there is a need to use the services of Caribbean Export 
(Caribisnet) in business development and facilitation activities and of the Caribbean 
Association of Industry and Commerce (CAIC) in lobbying for policy measures. 

Priority actions are: 

Action Time to 
Complete 

Responsibility 

Identify relevant stakeholders, 
including private-sector 
intermediary groups and 
government agencies and actively 
exchange information in relation 
to success stories and best 
practices 

Continuous CAIC, National Chambers of 
Commerce, trade 
associations, CARICOM 
Energy Unit, Government 
agencies  

Publicise the database of 
providers of energy services and 
ensure that it is able to integrate 
into the Caribisnet portal.  

6 months STCIC – Caribbean Export 

Create regional network of energy 
professional associations 

3 months Through the Coalition of 
Service Industries and 
others (STCIC to trigger). 

Create an inventory of skills 
demand and providers of certified 
training to close the skills gap 

To be 
determined 

CANTA (STCIC and 
Coalitions to trigger). 

Disseminate information on 
training providers and associations 

To be 
determined 

Accreditation Councils 
(STCIC and Coalitions to 
trigger) 
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Team 5 – Renewable Energy Development  

Team 5 was charged with identifying the actions required at all levels 
(regional, governmental, company and public-private sector collaborative efforts) to 
develop renewable energy resources. 

Team 5 developed a list of action requirements and identified the intervention 
level(s) required to address these issues: 

Action 
Requirements 

Regional 
Level  

Intervention 

National 
Level 

Intervention 

Company 
Level 

Intervention 

Public-Private 
Sector 

Collaboration 

Develop legislation 
to allow 
Independent 
Power Producers 
to operate and 
that enables the 
utilisation of 
alternative energy 
sources   

X X   

Develop an 
education 
campaign to 
educate policy 
makers and the 
public on the 
benefits of 
alternative energy 
sources 

X X 

 

X X 

Conduct 
alternative energy 
resource 
assessments 

 X X  

Secure national 
governments’ buy-
in for alternative 
energy solutions 

X X   

Secure fiscal & 
other incentives  

X X   

Identify potential 
markets 

X X   
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In addition, Team 5 prioritized the management of certain risks, notably breakdowns 
in trust/credibility arising from a lack of transparency and the risk of Trinidad & 
Tobago domination. They asserted that the risk of Trinidad & Tobago domination can 
be managed through specific inclusion of CAIC and CARICOM. 

Action 
Requirements 

Regional 
Level  

Intervention 

National 
Level 

Intervention 

Company 
Level 

Intervention 

Public-Private 
Sector 

Collaboration 

Enhance 
opportunities for 
regional service 
providers through 
local content 
initiatives  

X X   

Fund research to 
generate 
regional/local 
ownership of 
technology & 
protection of 
intellectual 
property for 
renewable energy 

X X  X 

Provide targeted 
training 

  X X 

Develop industry 
standards 
(including 
performance 
standards) 

X X   

Facilitate Joint 
Ventures 

  X X 

Ensure 
technology 
transfer 

  X  

Conduct human 
resource 
assessments  

 X   
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Team 5 concluded that there will continue to be 
limited export opportunities until the renewable 
energy sector was further developed. 

 

 

 

 

 

 

 

 

 

 

 

 

IX. NEXT STEPS 

The Consultation was concluded after the five teams made their presentations. CRNM 
committed to preparing a report on the day’s discussions and agreements and to 
submit it to all participants upon publication. 

In addition, CRNM agreed to circulate a list of all participants, complete with co-
ordinates, so that the networks and relationships established during the day could be 
furthered. A synthesis of the recommendations from the report on the assessment of 
the energy services sector and from the consultations will be sent to policymakers for 
their consideration.  
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APPENDIX 1:  

Agenda 

STAKEHOLDER CONSULTATION: 

ASSESSMENT OF THE ENERGY SERVICES SECTOR 

IN THE CARIBBEAN 

 

Ambassador Hotel 

99A Long Circular Road, St James, Trinidad  

 

Thursday, February 5, 2009 

 

8.30 am – 9.00 am Registration  

9.00 am – 9.15 am Welcome and Introduction 

9.15 am – 10.45 am Overview of Energy Services Sector in CARIFORUM 

• 9:15 am  - Platform fabrication and local content in Trinidad & 
Tobago – BG T&T video  

• 9:20 am - Overview of energy services along the value chain – 
Thackwray Driver, South Trinidad Chamber of Industry & 
Commerce  

• 9:45 am - Questions and roundtable discussion 

10.45 am – 11.00 am  Coffee Break  

11.00 am – 12.30 pm Challenges Facing the Sector and efforts to overcome  

• 11:00 am – Engineering standards and regulations – Philip 
Waight, Belize 

• 11:15 am - Skills Shortage and the EICDI initiative in Trinidad & 
Tobago  – Lisa Muradali, Tucker Energy Services  

• 11:40 am Health & Safety pre-qualifications in competitive 
bidding  – Safe to Work Programme (STOW), Thackwray Driver, 
South Trinidad Chamber of Industry & Commerce 

• 12:00 pm – Questions and roundtable discussion 
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12:30 pm – 1.30 
pm 

Lunch  

1.30 pm – 2.00 pm New Opportunities in Renewable Energy 

• 1:30 pm – Geothermal energy project in Nevis – Bobby 
Tinsley, West Indies Power 

• 1:45 pm - Questions and roundtable discussion 

2:00 pm – 3:00 pm Market Development Issues, Trade Negotiations and CARICOM 
Energy Policy 

• 2:00 pm - Database of Service Companies – live 
demonstration, South Trinidad Chamber of Industry & 
Commerce 

• 2:15 pm - Regional energy services and the trade agenda  - 
Larry Placide, Ideas 2 Business   

• 2:30 pm - Draft CARICOM Energy Policy – Thackwray Driver, 
South Trinidad Chamber of Industry & Commerce 

• 2:45 pm - Questions & roundtable discussion  

3.00 pm – 4:00 pm Working Groups – Development of Regional Energy Services 
Agenda  

4:00 pm – 4:30 pm Working Groups Report Back  

4:30 pm – 5:00 pm Next Steps and action plan  
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APPENDIX 2:  

List of Participants 

STAKEHOLDER CONSULTATION: 

ASSESSMENT OF THE ENERGY SERVICES SECTOR 

IN THE CARIBBEAN 

Trinidad, February 5, 2009 

 

 

ORGANISATION NAME CURRENT POSITION CONTACTS 

JAMAICA Mr. Fitzroy Vidal Senior Energy Engineer Ministry of Energy 
36 Trafalgar Road 
Tel: 876-926-7604; 929-8990-9  
Fax: 876-960-1623;  
Email: fvidal@mct.gov.jm  

ST. KITTS & NEVIS Mr. Bobby D. Tinsley Chief Operating Officer/WIPS West Indies Power 
Nelson Springs Complex, Nelson Springs 
Nevis, West Indies 
Tel: 869-662-5932;  
Fax: 869-469-0792;  
Email: r.tinsley@westindiespower.com / 
            Reelfisherman25@aol.com  
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ORGANISATION NAME CURRENT POSITION CONTACTS 

TRINIDAD Mr. Lois St. Brice Graduate Student – Dartmouth 
College 

9 Watts Street, Curepe 
Trinidad 

Tel: 868 309-3399;  
Email: loisy16@gmail.com  

HAITI Mr. Dieusel Anglade Director General Bureau of Mines and Energy 
14 Rue Nina, Delmas 19 Port-au-Prince, Haiti 
Tel: 509-2-246-2853;  
Fax: 509-2-246-2248;  
Email: dsanglade@yahoo.com  

TRINIDAD Mr. Kathrin Renner Programme Officer Delegation of the European Commission 
Trinidad & Tobago 
The Sagicor Financial Centre,  
16 Queen’s Park West 
Port of Spain, Trinidad & Tobago 
Tel: 868-622-6628; 
Fax: 868-622-6355;  
Email: Kathrin.renner@ec.europa.eu  

JAMAICA Ms. Carolien Aikman Director, Operations E-Biz Centre Limited 
14 Worthington Terrace 
Kingston 5, Jamaica 
Tel: 876-968-3251-2;  
Fax: 876-968-3254;  
Email: cvaikman@hotmail.com   

JAMAICA Mr. Kevin Harris Director LumiTech International Limited 
14 Worthington Terrace 
Kingston 5, Jamaica 
Tel: 876-371-8083;  
Fax: 876-968-3254«Fax»;  
Email: khlumtec@flowja.com  
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ORGANISATION NAME CURRENT POSITION CONTACTS 

TRINIDAD Mr. Douglas Boyce Director Hull Support Services Limited 
Warehouse #3, 85 Munroe Road & Saleem Avenue 
Cunupia, Trinidad W.I. 
Tel: 693-2978;  
Fax: 693-1771;  
Email: doug@hullsupport.com  

TRINIDAD Ms. Teresa White Management Consultant 16 Wellsprings  
Cascade, Port of Spain  
Tel: 868-621-3993; Cell 724-8381 
Email: tkr.white@gmail.com 

 

TRINIDAD Ms. Samantha Chaitram International Relations Officer Ministry of Foreign Affairs 
Sunjet House, No.26-32 Edward Street 
Port of Spain 
Tel: 868-624-4144 ext. 2137 ; 868-794-2246 (c);  
Fax:  
Email: chaitrams@foreign.gov.tt  
            samanthachaitram@yahoo.com  

BELIZE Mr. C. Phillip Waight Electrical Engineer Waight & Associates : Central Building Authority & 
APEB 
23 Cor. Baymen Ave. & 5

th
 Street 

P.O. Box 2589, Belize City 
Belize 
Tel: 501-610-2058 
Fax: 501-203-2058 
Email: cpwaight@yahoo.com  

BARBADOS Dr. Roland R. Clarke CEO Clarke Energy Inc. 
Welchman Hall 
St. Thomas 
Barbados 
Tel: 246-251-0298 
Email: clarkeenergy@aol.com  
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ORGANISATION NAME CURRENT POSITION CONTACTS 

SURINAME Mr. Armand Dongen Consultant Ministry of Natural Resources 
Paramaribo, Suriname 
Tel: 597-439-745 
Fax: 597-497-723 
Email: adongen@staatsolie.com  

CARICOM 
SECRETARIAT 

Mr. Joseph Williams Programme Manager CARICOM Secretariat  
P.O. Box 10827 
Turkeyen 
Greater Georgetown, Guyana 
Tel: 592-222-0001 ext. 2644 /592-222-0139 
Fax: 592-222-0155 
Email: jwilliams@caricom.org    

DOMINICAN REPUBLIC Mr. Jose Vanderhorst-Silvero Systemic Consultant: Electricity Grupo Millenium Hispaniola 
Calle 1ra #10 Residencial Aurora 
Santo Domingo 
Tel: 809-880-5556 
Email: javs@ieee.org  

BARBADOS Mr. William Hinds Founding Member Barbados Association of Energy Professionals 
C/o Barbados Coalition of Service Industries 
14 Pine Plantation Road 
Tel: 246-262-7173 
Email: caribbeanret@yahoo.com  

ST.LUCIA Mr. Urban Preville Managing Director  Power Engineering Services 
St. Lucia 
Tel: 758-450-8600 
Fax: 758-450-8600 
Email: service@powerengineeringservices.org  
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ORGANISATION NAME CURRENT POSITION CONTACTS 

SURINAME Mr. Max Duncan Man A Hing Board Member Chamber of Commerce & Industry of Suriname 
Prof. W.J.A. Kernkampweg 
Tel: 597-530-311 
Fax: 597-474-779 
Email: chamber2@sr.net  

ST. LUCIA Keith Nichols Head of the Environment and 
Sustainable Development Unit 
(ESDU) 

OECS Secretariat 
Morne Fortune 
Castries 
Saint Lucia 
Tel: 758 455-6327 
Fax: 758 453-1628 
Email: kenichols@oecs.org 

BARBADOS Carlos Wharton Senior Trade Policy Advisor Caribbean Export Development Agency 
The Mutual Building 
Hastings Main Road 
Christ Church 
Tel: 246-436-0578;  
Fax: 246-436-9999 
Email: cwharton@carib-export.com  

BARBADOS Natasha Boyce Project Officer Barbados Coalition of Service Industries (BCSI)     
14 Pine Plantation Road 
St. Michael, Barbados 
Tel: 246-429-5357 
Fax:  246-429-5352 
E-mail: nboyce@bcsi.org.bb  

TRINIDAD Lucien Delpesh Chief Executive Officer Trinidad and Tobago Coalition of Services Industries 
211A Belmont Circular Road 
Port of Spain 
Tel: 868-621-1441 
Fax: 868-621-0386 
Email: ldelpesh@ttcsi.org  
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ORGANISATION NAME CURRENT POSITION CONTACTS 

TRINIDAD Florence Louis Edouard Trade Facilitation Officer Trinidad and Tobago Coalition of Services Industries 
211A Belmont Circular Road 
Port of Spain 
Tel: 868-621-1441 
Fax: 868-621-0386 
Email: flouis@ttcsi.org  

DOMINICAN REPUBLIC Jose Jiménez General Engineering Head Instituto Tecnologico de Santo Domingo (INTEC) 
Ave. Los Proceres, Gala 
Santo Domingo 
Tel: 809-702-5502; 809-567-9271 ext. 273 
Fax: 809-566-3200; 809-532-9331 
Email: jjimenez@intec.edu.do  

JAMAICA Cedric Wilson Economic/Regulatory 
Consultant – Caribbean 
Renewable Energy Project 
(CREDP) –  Department of 
CARICOM 

Caribbean Renewable Energy Project (CREDP) – 
Department of CARICOM 
358 Mahoe Drive, Bridgeview, Portmore 
St. Catherine 
Tel: 876-998-4683 
Email: conoswil@hotmail.com  

 
TRINIDAD Dav-Ernan Kowlessar Trade Consultant Dykon Developments Ltd. 

Professional Building 
Wrightson Road,  
Port – of – Spain, TRINIDAD 
Tel: 868-627-1266 
Email: davek@dykondevelopments.com  

TRINIDAD Susan Singh-Seerattan Senior Economist Ministry of Trade & Industry 
Level 14 Nicholas Tower 
63-65 Independence Square, Port of Spain 
Tel: 868-627-1313 
Fax: 868-624-9594 
Email: sseerattan@tradeind.gov.tt  
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ORGANISATION NAME CURRENT POSITION CONTACTS 

BARBADOS Ramesh Chaitoo Head, Services Trade Unit Caribbean Regional Negotiating Machinery 
3

rd
 Floor Mutual Building 

Hastings Main Road 
Christ Church 
Tel: 246-430-1676 
Fax: 246-228-9528 
Email: rchaitoo@crnm.org  

BARBADOS Natallie Rochester Services Analyst Caribbean Regional Negotiating Machinery 
3

rd
 Floor Mutual Building 

Hastings Main Road 
Christ Church 
Tel: 246-430-1685 
Fax: 246-228-9528 
Email: nrochester@crnm.org  

TRINIDAD Hilary Knights 

 

Analyst E-Teck 
The Atrium 
Don Miguel Road Extension 
El Socorro 
San Juan 
Tel: 868-675-1989 
Fax: 868-638-7742 
Email : hilary@eteck.co.tt   

TRINIDAD Ishal Nagassar  

 
Analyst E-Teck 

The Atrium 
Don Miguel Road Extension 
El Socorro 
San Juan 
Tel: 868-675-1989 
Fax: 868-638-7742 
Email : nishal@eteck.co.tt   
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ORGANISATION NAME CURRENT POSITION CONTACTS 

TRINIDAD Thackwray Driver  

 

Chief Executive Officer South Trinidad Chamber of Industry & Commerce 
P.O. Box 80 
San Fernando 
Tel: 868-652-5613 
Fax: 868-653-4983 
Email: ceo@stcic.org  

TRINIDAD Priya Maharaj Senior Research Specialist 
(Trade) 

South Trinidad Chamber of Industry & Commerce 
P.O. Box 80 
San Fernando 
Tel: 868-652-5613 
Fax: 868-653-4983 
Email: priya@stcic.org 

TRINIDAD Sherwin Long  

 

Senior Research Specialist 
(Energy) 

South Trinidad Chamber of Industry & Commerce 
P.O. Box 80 
San Fernando 
Tel: 868-652-5613 
Fax: 868-653-4983 
Email: sherwin@stcic.org  

TRINIDAD Cindy Heeralal 

 

Senior Research Specialist 
(CSR) 

South Trinidad Chamber of Industry & Commerce 
P.O. Box 80 
San Fernando 
Tel: 868-652-5613 
Fax: 868-653-4983 
Email: cindy@stcic.org   

TRINIDAD Tracey Anatol MBA Student 76 Cherry Crescent, Westmoorings North,  
Tel: 717 3275;  
Email: tracey-anatol@yahoo.co.uk  

TRINIDAD Ria Toney 

 

Trade Policy Officer TTCSI 
211A Belmont Circular Road 
Belmont 
Tel: 868-621-1441 
Fax: 868-621-0386 
Email: rtoney@ttcsi.org 
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ORGANISATION NAME CURRENT POSITION CONTACTS 

TRINIDAD Douglas Boyce 

 

Director Hull Support Services Limited 
Warehouse #3, 85 Munroe Road & Saleem Avenue 
Cunupia, Trinidad W.I. 
Tel: 693-2978;  
Fax: 693-1771;  
Email: doug@hullsupport.com  

TRINIDAD Lawrence Placide Project Consultant Ideas 2 Business 
21 Eight Street 
Suite 2 
WAB court 
Baritaria 
Tel: 868-674-3207 
Fax: 868-674-1683 
Email: larry@i2biz.biz  

TRINIDAD Lisa Muradali Group HR Manager Tucker Holdings Ltd. 
7

th
 Floor 

Albion Plaza energy Centre 
22 Victoria Avenue 
Port of Spain 
Tel: 868-657-8572 
Fax: 868-623-4230 
Email: ldavid@tuckerenergy.com  

TRINIDAD Jeremy Joseph 

 
New Business Group Manager 
Development, IT &  
Communications 
Group, Illuminat 

Illuminat 
155 Tragarete Road 
Port of Spain 
Tel: 868-628-4010 
Fax: 868-681-4507 
Email: jjoseph@neal-and-massy.com  
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ORGANISATION NAME CURRENT POSITION CONTACTS 

TRINIDAD Mavis Gibus Martinique Export & Promotion 
Officer 

Martinique Regional Council – Chamber of 
Commerce and Industry 
211 A Belmont  Circular Road 
TTCSI Building, Belmont 
Tel: 868-685-9847 
Fax: 868-621-0386 
Email: mgibus@ttcsi.org  

TRINIDAD Mervyn Extavour President/Board Member 6 Paradise Drive 
Paradise West, 
Tel: 868-712-8648 
Fax: 868-645-0489 
Email: evex4me@yahoo.com /everainbow@tstt.net.ttt  

TRINIDAD Vernon de Silva Director Energy Planning & 
Research Division 

Ministry of Energy & Energy Industries 
Tower C, Waterfront 
1 Wrighton Road 
Tel: 868-623-7012 
Email: vdesilva@energy.gov.tt  

TRINIDAD Dhalia Richardson Planning Officer Ministry of Energy & Energy Industries 
Tower C Energy Trinidad and Tobago 
2 Wrightson Road, Port of Spain 
Tel: 868-620-9302 
Email: dhalia1675@hotmail.com / 
drichardson@energy.gov.tt  
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